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EASTERN PLUMAS HEALTH CARE DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS
MINUTES
Thursday, May 28, 2026 at 4:00 p.m.

DRAFT

Regular Meeting of the Board of Directors of Eastern Plumas Health Care
May 28, 2026 MINUTES - Continued


1.	Call to Order  
Meeting was called to order at 4:02 p.m.  

2.	Roll Call 
Augustine Corcoran, Board Chair; Bob Duncan, Board Member; Paul Swanson, M.D., Board Member; Linda Satchwell; Board Member (absent); Marcia Hughes, Board Member.

Staff in attendance: Doug McCoy, CEO; Katherine Pairish, CFO; Penny Holland, CNO; Megan McCrorey, Director of Ancillary Services; Tracy Studer, Director of Clinics; Donna Dorsey, ED Manager

3.	Board Comments  
None

4. Public Comment  
None

5. Consent Calendar
· Approval of Minutes – Approval of the minutes from the April 23, 2026 Board of Directors Meeting and the agenda for the May 28, 2026 meeting.
· ACTION – Motion was made by Director Swanson, seconded by Director Hughes to approve the minutes as presented
	Roll Call Vote – AYES: Directors Corcoran, Hughes, Duncan, and Swanson
			     NAYS: None 		
· Public Comment: None
 
6. Auxiliary Report
A report was not presented as the Auxiliary Board has a scheduled meeting on 6/9/26. 


7. Staff Reports
A. Chief Nursing Officer Report				Penny Holland
See attached report
B. SNF Director of Nursing					Lorraine Noble
See attached report
C. Director of Clinics						Tracy Studer
D. Director of Ancillary Services				Megan McCrorey 
E. Chief Financial Officer					Katherine Pairish
See attached report
	
8. Acceptance of Draft Financials as Presented			Director Corcoran		
ACTION: Motion was made by Director Swanson, seconded by Director Corcoran to approve the draft financials as presented.

	Roll Call Vote: AYES: Directors Corcoran, Swanson, Hughes, and Duncan 
		              Nays: None			
	Public Comment: None	

9. Chief Executive Officer Report					Doug McCoy
OPERATIONAL OVERVIEW:

Our key projects continue to advance with both the Senior Life Solutions treatment area and CalAIM resource center scheduled for completion in August. Discussions continue with the Delleker property owner on a purchase of the location, and we have an appraisal report being initiated in early June. Public bids for interior construction were extended with one contractor providing bid estimates. We are waiting for input from the Plumas County Building Department before finalizing a recommendation for Board approval. 

We had productive discussions with a local childcare operator regarding a potential partnership for a day care offering. Although we are in the initial phases of drafting an agreement, the opportunity presents a significant improvement to our original plan, while expanding options for staff and a reduced financial impact on EPHC. We anticipate a presentation for Board review and approval to be completed by July. 

April operating performance exceeded expectations with revenues above any prior year for the same period. This is the fifth consecutive month of revenue performance exceeding previous periods and is the result of increased volume, rate improvements, and expansion of new services. We continue to exceed our HR.1 mitigation plan for FY 2025/26 and have forecasted a strong year for FY 2026/27. Our operational strategic plan has been to allocate financial labor resources to patient facing efforts and continue to effectively manage administrative costs. Based on our May analysis, EPHC utilizes 89.5% of staffing and 82% of our annual labor spend to direct patient care functions. This compares favorably to national statistics in which health care systems utilize 29% on non-direct care personnel and up to 50% of total labor spending in these areas. EPHC is proud of these statistics which support our mission to place resources which directly impact patient care and services. 

Our Portola SNF boiler repairs were initiated and are in the final stages of completion. The HVAC units for the Radiology/CT area have been problematic for some time and new units have been ordered and we are awaiting delivery and installation. 

Our contract with Partnership Health Plan for patient transportation was executed and we initiated billable services through our newly formed transportation department in late April. We are still awaiting delivery of our multi-passenger van which was scheduled to arrive in late March but has been delayed due to supply chain issues from the manufacturer. 

Our 2026 CNA training program is scheduled to begin on June 1st with 10 students selected to participate in the program. Graduation is scheduled for July 3rd which will have a positive impact on reductions in traveler expenses, especially in the Loyalton SNF. A second class is being planned for the fall based on staffing needs. 


10. Committee Reports							Board Members			
A.  Finance Committee 
	

		       
11. [bookmark: _Hlk77588801]Policies  
	Public Comment: None.
[bookmark: _Hlk211760107]	ACTION: Motion was made by Director Hughes, seconded by Director Swanson to approve the 
	policies presented for April.
		Roll Call Vote: AYES: Directors Satchwell, Swanson, Duncan, and Hughes 
		       Nays: None
		       
12. Public Comment
None.

13. Board Closing Remarks							Director Corcoran
None

Open Session recessed at 4:56 p.m.

14. Closed Session					
A. Pursuant Hearing (Health and Safety Code 32155)
Subject Matter: Staff Privileges		
	
· Tele-Radiology	Moser, Michael M.D. - 2 year
· Tele-Psych (ED)	Bhurgri, Ashhar M.D. - 1 year  
· Emergency Dept	Fernandez, Alfred M.D. - 1 year
· Clinic			Morrison, Mary F.N.P. - 2 year 
Jaquez, Robin F.N.P - 2 year 
Colpitts, Catherine D.O. - 2 year
Bugna, Eric M.D. - 2 year 
· SLS By Proxy 	Baymiller, Scott M.D. - 2 year
Fraizer, Amy M.D. - 2 year
Gill, Gurkiran M.D. - 2 year
Wright, Christopher - 2 year

B. Public Employee Performance Evaluation (Government Code Section 54957) Subject Matter: CEO

15. Open Session Report of Actions Taken in Closed Session
The Board returned at approximately 5:00 p.m.
A: ACTION- The Board approved a motion to provide staff privileges to all appointees listed on agenda item 14.A.
B: ACTION - No Action taken 14.B
								
16. Adjournment 
	Meeting adjourned at 5:21 p.m.
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